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                      UNIVERSITY OF ROEHAMPTON
ROEHAMPTON STUDENTS’ UNION TRANSITION COMMITTEE
Minutes of the 11th meeting of the RSU Transition Committee held on 17 January 2020 in the Chancellor’s Meeting Room, Grove House, Froebel College
	Present:


	Dan O’Donoghue (Chair), Levi Mbiya, George Turner


	In attendance:
	Mark Gillespie


	Notes:


	Elaine Lentell

	Apologies:
	Reggie Blennerhassett, Jonathan Chien, Mark Ellul, Baljit Kaur, George Walker


	RSUTC11.1
	Welcomes, introductions, apologies, and conflicts of interest


	
	The Chair noted apologies. 

	RSUTC11.2
Approved:
Noted: 
	Minutes of the 10th meeting of the RSU Transition Committee
The minutes of the 10th meeting of the RSU Transition Committee held on 20 December 2019 (Paper RSUTC11/1).
The matters arising from the previous minutes (Paper RSUTC11/2).

	
	

	RSUTC11.3

	RESERVED


	RSUTC11.4
	1st Quarter Management Accounts

	Received:        
Noted:
	A verbal update from the Union’s Interim CEO, and a tabled paper detailing printing costs. 
That more detailed commentary would be provided for the 2nd quarter management accounts, which were anticipated to be ready by the end of January 2020. The accounts would also detail variances to budget going forward.

With reference to the Union’s printing costs, that the £7,000 quoted was a one-off expense and that there was a gradual shift to electronic mail-outs to students in place of paper ones.

Action: Union’s Interim CEO, University’s Finance Department


	RSUTC11.5
	RESERVED

	
	

	RSUTC11.6

	Update on CEO recruitment



	Received:
Noted:
	A verbal update from the Chair, and the shortlisted CVs were tabled. 

The Committee discussed the shortlisted CVs and the schedule for the day of the interviews, 24 January 2020.

	
	

	RSUTC11.7

	Update on appointment of new trustees



	Received:

Noted: 


	A verbal update from the Union’s Interim CEO and a draft recruitment pack was tabled.
That the new interim external trustee (Siobhan Kelly) would be attending an orientation day and would be briefed on Companies House and the Charities Commission. 

That there had been two more expressions of interest about the trustee vacancies. The recruitment pack would be forwarded to the two interested parties and published once it was finalised, week beginning 20 January 2020.
The Committee discussed suitable platforms for advertising the vacancies. It was agreed that it would be advisable to assess the initial candidates who applied via Media 2 in the first instance, and then broaden the search if they weren’t considered to be suitable. The benefits of utilising the University’s alumni network was also noted. 

	
	

	RSUTC11.8
	RESERVED

	
	

	RSUTC11.9
	Update on RSU elections

	Received:

Noted: 


	A tabled summary of the 2020 election plan.
That the plan was a working document but that the following timelines had been agreed:

· Nominations open (submitted electronically) – Monday 3 February 2020

· Nominations close – Sunday 9 February 2020
· Hustings to take place on Wednesday 12 February 2020

· Voting open from 16–19 February 2020

· Votes counted and winners announced – 19 February 2020

It was advised that candidates would be asked to submit their manifesto at the same time as their nomination, to streamline the process, and that specific areas on the campuses would be designated for campaigns to minimise disruption. 

That the next step would be to publicise the nominations opening. 



	RSUTC11.10
	Any other business 

	
	

	
	It was noted that it had initially been envisaged that the RSUTC would be in place for six months, until February 2020. It was suggested that it would be helpful to extend the Committee beyond this period, with the Trustee Board running in parallel for a time. 
It was therefore agreed that an exit plan for the RSUTC would be added to the agenda for the next meeting for further consideration.

Action: Union’s Interim CEO

	
	


Date of next meeting: 31 January 2020
Elaine Lentell
Secretariat
January 2020

	Actions - University of Roehampton RSUTC11, 17 January 2020

	Minute


	Item
	Action
	Owner
	Update

	RSUTC11.4
	1st Quarter Management Account
	Prepare the 2nd Quarter Management accounts and bring to a RSUTC meeting
	Finance Department, Union’s Interim CEO
	February 2020

	RSUTC11.7
	Update on appointment of new trustees
	Publish the finalised recruitment pack for external trustees
	Union’s Interim CEO
	31 January 2020

	RSUTC11.10
	AOB
	Add an exit plan for the RSUTC to the agenda for the next meeting
	Union’s Interim CEO
	31 January 2020


� Mark Gillespie left the meeting


� Mark Gillespie re-joined the meeting
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